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Work Smarter with UWEBC: 10 Quick Wins When Time is Tight

Flexible, time-smart ways to stay engaged—even on a packed schedule
We know your team’s time is valuable. Whether bandwidth is tight or they have competing priorities,
these strategies help you stay connected and get real value from your UWEBC membership.

Priority Participation Strategies
Fast, flexible, and high-return options

1.

10.

Assign One Person to Attend and Share Back
One person attends, summarizes key takeaways, and shares with the team—they can even use slides
and video from the event.

Register to Access Materials On Your Schedule
Register for “assets only” to receive recordings and slides after the session. If you let us know what’s
most relevant, and we’ll point you to the key sections of the presentation and videos.

Get a Quick Debrief
Short on time? Your Practice Director can give you a 15-minute recap tailored to your role or challenge.

Shape the Content Before the Event
Tell us what your team’s working on—we’ll do our best to align the session content to make it more
applicable and time-worthy.

Join a Peer Group Discussion
Join 30-minute conversations on targeted topics with peers facing similar challenges—quick, relevant,
and actionable.

Bring UWEBC into Your Team Meetings
Use slides or short video clips in team meetings. No extra time needed—just plug into what’s already
scheduled. Practice Directors can join a portion of your team meetings as well.

Submit an Advisory Request
If your topic isn’t covered, ask. You might be one step away from a peer who's already tackled it.
UWEBC isn’t pulling you from your work—we’re helping you move it forward, with a trusted partner.

Join Virtually as a Team—Even for 60 Minutes
Watch together and debrief right after. Builds shared team context and speeds up implementation.

Ask for Role-Specific Highlights
We'll flag which parts of the event are most relevant by role—so everyone gets what they need
without extra digging.

Combine Events with Team Strategy Time
Turn in-person attendance into a team offsite. We'll help you find nearby space to make the most of
your time together.

Let’s Find the Right Fit for Your Team
Your Practice Director is here to help. Let’s talk through your goals and availability—we’ll help your team get
the most from UWEBC without adding more to everyone’s plate.



