UW E-BUSINESS CONSORTIUM

UWEBC NEWS &

UNIVERSITY OF WISCONSIN-MADISON U PCO M I N G EVE N TS

October 2024

And that's a wrap on another successful UWEBC
Annual Conference

Thank you to all those who came out to join us at this year’s Annual Conference on
October 1, 2024! The day ignited enlightening discussions of innovation for the future
of business and technology, fostering connections and new conversations. The
conference included five distinct tracks, ten insightful strategic briefings, remarkable
keynote speakers, and endless opportunities to connect with like-minded professionals.
This specialized learning experience was thoughtfully curated for all individuals and
organizations in attendance, ensuring that everyone walked away with actionable
insights.

Our Annual Conference speakers provided valuable knowledge that illuminated current
trends and challenged attendees to think critically about their industries' future. Each
speaker brought a unique perspective, drawing on their extensive experience and
expertise to deliver compelling insights that resonated deeply with the audience. It was
amazing to witness the passion and enthusiasm in the room!

Anyone who registered for the conference has access to view recorded sessions
throughout the end of the year. If you missed out on registering and are interested in
purchasing a pass to view some or all of the sessions, contact us.



https://app.explore.wisc.edu/e/er?s=1427524768&lid=84818&elqTrackId=622607FAFFA4766900BFCEAA73730F28&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF52443665BAE8A355C55D16AD70D3EAA8E572FC8D603D5CCF17EAF36C4F7816E69

The Impact of Career Management and Internal Mobility
on Development and Organizational Competence

Why Career Development?
1. It central to UWCU's organizational strategy

2. Itis a driving factor in high engagement

3. It leaves people better than we found them; in

turn, strengthens retention

4. It aligns with multiple of our Core Values
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Click on the image above to play the video.

Career management is a journey we all revisit throughout our lives, driven by the desire
for growth and new opportunities. This theme was central to our recent event on
September 4, 2024, where UWEBC Practice Directors Matthew Cone and Tom
Hershberger shared a valuable insight: people don’t leave companies due to a lack
of ambition but because they can’t see a clear path forward within the
organization. This highlights the critical role of internal mobility in keeping employees
engaged and preventing stagnation in the workplace.

Featuring speakers from Milwaukee Tool, UW Credit Union, and the Wisconsin
School of Business Center for Professional & Executive Development, this event
was packed full of insight and actionable takeaways.

Read the full story


https://youtu.be/vJnUyDMAcnc?elqTrackId=1c9a73835db247929211702a977966c3&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqCampaignId=42133&elqak=8AF5C0B544F1B36EF8413D2204D90C45C939572FC8D603D5CCF17EAF36C4F7816E69
https://youtu.be/vJnUyDMAcnc?elqTrackId=1c9a73835db247929211702a977966c3&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqCampaignId=42133&elqak=8AF5C0B544F1B36EF8413D2204D90C45C939572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=108240&elqTrackId=24C7888E4BB03082BAE00FFD278C6F76&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF57A465E3A6183AAA0B428195AAE95BE85572FC8D603D5CCF17EAF36C4F7816E69

Last chance to register for the Experience Management
Boot Camp!

Click on the image above to play the video.

Time is running out to secure your spot for our upcoming Experience Management
Boot Camp, happening virtually from October 21-23, 2024! Learn how to
systematically improve the experiences you deliver and drive tangible value for your
business. This immersive experience will provide core XM principles and real-world
strategies to make smarter, faster decisions and create the outcomes that matter most.

Through three synchronous virtual sessions led by experts from Qualtrics XM Institute,
followed by interactive learning sessions facilitated by UWEBC Customer Service
Practice Director Matthew Cone, you'll gain practical insights on applying XM methods
and tools to achieve strategic business outcomes. Whether you're aiming to enhance
customer experiences, improve employee satisfaction, or foster better partnerships,
this Boot Camp will equip you with the knowledge and skills to make an immediate
impact.

Don't miss this opportunity to invest in the future of your organization—registration
ends soon, and spaces are filling fast! Sign up today to take the next step in advancing
your organization's experience management capabilities.

Learn more and register!


https://youtu.be/GXX2HDjlLso?elqTrackId=2ee44d63c9fe42418626a836f0117caf&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqCampaignId=42133&elqak=8AF593F4A5BC2C0D8D7E93E6C9BB705B249A572FC8D603D5CCF17EAF36C4F7816E69
https://youtu.be/GXX2HDjlLso?elqTrackId=2ee44d63c9fe42418626a836f0117caf&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqCampaignId=42133&elqak=8AF593F4A5BC2C0D8D7E93E6C9BB705B249A572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=100384&elqTrackId=B086B87CEC85F2C4E759AF3BAD90BFCE&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5199A6EFD8364C2CDB9A247B9195271D4572FC8D603D5CCF17EAF36C4F7816E69

Welcome new member Stoughton Trailers!
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We couldn't be happier to welcome Stoughton Trailers as our newest UWEBC
member.

Stoughton Trailers is the fifth-largest trailer manufacturer in North America and one of
the largest employers in South Central Wisconsin. The company’s growth is powered
by its commitment to technology, innovation, and the recruitment of talented and hard-
working employees. Did you know that more than 200,000 Stoughton trailers travel the
highways of the United States and Canada every day?

Let’s all give a warm welcome to Stoughon Trailers!

Partner Offering Spotlight

UW-Madison has a wide breadth of professional development courses offered each
year, diving into a variety of topics. Here are two upcoming events in particular that we
thought may interest you.

Reducing Lead Times for High-Mix and Custom Product Supply Chains
October 30, 2024, in person in Madison, WI

In partnership with UWEBC Supply Chain Practice Director Jenny Patzlaff, this course
offered by Interdisciplinary Professional Programs will present how to use
manufacturing critical-path time to evaluate supply chain performance and utilize the
principles of quick response manufacturing to reduce long lead times in your supply
chain. The course will include presentation, group discussions, and hands-on
exercises. Learn more .

Organizational Agility in Industry 4.0

March 18-20, 2025, in person in Madison, WI, or live online

This course is structured to support small teams and individual leaders to build their
capacity and planning for Industry 4.0. There will be ample time for application of
concepts, case study analysis, planning, and feedback from both instructor and
participants. Learn more.


https://app.explore.wisc.edu/e/er?s=1427524768&lid=107982&elqTrackId=8FB6308919649A9C3C433C33711AB391&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5335B55B0C32F02E1A534388386E07EB3572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=108239&elqTrackId=7AF9C95B39DCA7E7966678AFD019AB19&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5CF1C6161340777E9B8268B9E5E755C8F572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=108238&elqTrackId=6FD3DFCD01FAD073800B41A6C25A2717&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF555A786119A6BD124C10AFCEBA6A0B343572FC8D603D5CCF17EAF36C4F7816E69

Upcoming UWEBC Events

Note: Attending the events listed below requires UWEBC membership. All are virtual unless
otherwise specified.

October 17: Contact Center Quality Monitoring Special Interest Group
Connect with fellow practitioners on what is happening in the contact center Quality
Monitoring space.

More information and register »

October 21-23: Experience Management Boot Camp

This Boot Camp teaches the fundamental competencies required to build and mature
your XM, CX, and EX programs. In doing so, it will provide an unparalleled opportunity
to look at your business through a new lens, giving you the language and tools to raise
the bar on experiences with your brand.

More information and register »

October 24: S&OP Timely Topics

Sales and Operations Planning Special Interest Group

Roundtable discussion on timely topics and burning questions related to Sales &
Operations Planning.

More information and register »

October 29: Lead Generation and Sales - Pilot Event!

Join us for a dynamic and interactive pilot event focused on B2B Lead Generation and
Sales — a critical function that bridges the gap between marketing and sales teams.
This session is designed to explore and refine collaborative strategies that align these
key areas to enhance lead quality and conversion rates.

More information and register »

November 1: Designing a Human-Centric Employee Value Proposition
Human Resources Executives Group

Enhance employee engagement, satisfaction, and retention through innovative
strategies.

More information and register »

November 7: Al in Employee Training: Learning to be Better Humans from
Technology

Future of Contact Centers Special Interest Group

Unlock the future of employee training with Al—join us to explore cutting-edge
innovations that will transform your contact center into a powerhouse of customer
service excellence!

More information and register »

November 12: Nearshoring, Re-shoring, and Friend-shoring Strategies
Procurement Peer Group

Discuss successes and challenges with nearshoring and re-shoring sourcing strategies
with fellow UWEBC members.

More information and register »

November 14: Contact Center Workforce Management Special Interest Group
Connect with fellow practitioners on what is happening in the contact center workforce
management space.

More information and register »


https://app.explore.wisc.edu/e/er?s=1427524768&lid=102893&elqTrackId=9EC0A4E065F3FBF3A4389EC0F4645CE4&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF587668FA189EE69CC5885A10CA98D83B3572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=100384&elqTrackId=2B6BD538915F7A4E7079DCE49EBE4F6E&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF55F3458CBA0F210883059648B7CAAA904572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=102892&elqTrackId=68CD68B429DF5A3B7AA9097CFC26EFAE&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF51448057CF81BE0E554E854625978D0EB572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=106313&elqTrackId=423D559C2B88E497775B10DFD29D2C92&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF52C5BA4EF72E7293E6B2E35E4C8147151572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=105605&elqTrackId=444E2050BB8C2ACEF1FFF883A2247E18&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF506832200D4CFF3890B2E4A743FA2E893572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=107462&elqTrackId=7A8C6B5782F396632A10088D738CADCE&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5620AFA91ECBFAB60E40C0F425B16319C572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=107584&elqTrackId=5950D2E9CB4F2F5D76A97F22AEB1F04F&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF57DBB966A55084ACDDC8639127DA0205C572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=107987&elqTrackId=22F36C6FD0D3001D857569EB097F466C&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF52320EEF333E121922A2D2D48A4D3940E572FC8D603D5CCF17EAF36C4F7816E69

November 19: Agile Synergy: Integrating People,
Processes, and Technology for Organizational
Resilience (Hybrid Event)

Agile Methodology Interest Group

Join us to collaboratively explore practical strategies for HYBRID
integrating people, processes, and technology to EVENT
enhance agility and resilience in our organizations.

More information and register »

November 21: Connected and Intelligent Products

Product Management Special Interest Group

In partnership with UW’s Erdman Center for Technology Strategy and Product
Management, we will explore how advanced technologies are transforming product
ecosystems and creating new opportunities for innovation. This session will provide
product management leaders and practitioners the opportunity to dive into the world of
connected and intelligent products.

More information and register »

View the full event calendar

This calendar is updated in real-time. Keep an eye out for topics that interest you so you can
mark them on your calendar! Note: Adding something to your calendar does not register you
for the event; you will still need to register as well.

Join a LinkedIin Group and stay connected

UWEBC Customer Service

UWEBC Information Technology
UWEBC Marketing

UWEBC Supply Chain

UWEBC Human Resources Executives
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UWEBC
University of Wisconsin—Madison
432 N. Lake Street | Madison, WI 53706
info@uwebc.wisc.edu



https://app.explore.wisc.edu/e/er?s=1427524768&lid=97520&elqTrackId=4C3421B03FEF13E396082FC08F3992A9&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5261BB759341CF91CA45971ACC6B5656E572FC8D603D5CCF17EAF36C4F7816E69
https://app.explore.wisc.edu/e/er?s=1427524768&lid=107986&elqTrackId=DA917A2981B7BC4653E56CE723EE5911&elq=650a7d88961a4615acc1950b83c798bc&elqaid=55584&elqat=1&elqak=8AF5402024413763590803D15CB54763A823572FC8D603D5CCF17EAF36C4F7816E69
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